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6.2

The DCEO provided an overview of the report which covered the Learner

Journey and student experience from the first quarter of the academic year.

Student Growth

6.3

6.4

6.5

6.6

6.7

The DCEO informed the Board that the organisation had experienced an
influx of 16—18 year old students (9370 students in total), which surpassed
the original 6% growth target (8937 students). The Board noted that the
demographic of 16—18 year olds would be rising by 3% every year until
2027.

The DCEO highlighted that due to Covid, many students have complex
needs, learning gaps and skills gaps. As a result, the Government reverted
to the 1819 standards.

The Board noted that a high humber of students had not achieved their
English and Maths. The college had seen a 30% increase in GCSE English
and Maths enrolments.

The DCEO highlighted that the college had seen an increase in priority
areas such as Construction and Engineering. The Board noted that the
college was managing the increase by creating new groups, where
possible, and by operating a continuous waiting list.

The DCEO emphasised a notable rise in the number of English as a
Second Language (ESOL) learners. This increase was attributed to
referrals from local charities that no longer had funding for these learners.

Educational Leadership Team

6.8

6.9

The DCEO provided an update on the ELT and the Board noted that the
team had been working collaboratively to tackle the issues associated with
the increased number of students and the behavioural challenges.

The DCEO highlighted the Day 42 Campaign. The initiative aims to retain
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induction meetings, basic tools, and coaching and mentoring skills. The
Board acknowledged that Ofsted were scheduled to inspect the level 5
Learning and Skills Teacher Apprenticeship programme and noted that
the inspection was not mandatory
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8.3 The COO informed the Board that the predicted ESFA financial health
rating of ‘Good’ remained and reminded the Board of the key financial
metrics. The Board noted that the organisations cash balance and debt
were as expected, whereas the EBITDA had been an area of risk. The
EBITDA outturn was in excess of 1% to income as projected which
maintained the ‘good’ status.

8.4 The Board was notified that the 2022/23 academic year closed with an
available cash balance of £18.7m. The COO reminded the Board that there
were some long-term commitments against the cash.

8.5 The Board noted the updated summary of the Income and Expenditure
account and that the actual pay outturn had remained broadly the same as
presented in July, with the EBITDA £100k lower as expected.

8.6 The COO provided an overview of the funding and reiterated that the key
driver for the organisations financial performance last year was on TmQb£oi
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6.5% from September. The proposal would cost £1.4 million of the
additional funding.

8.12 The Board noted that Activate Learning was currently not at risk of
industrial action. The University College Union balloted their 221 members
in October for strike action, but given a response rate of 44% no action
can be taken.

Teacher salary scales.

8.13The COO outlined the proposal to change the salary scales for teaching
staff. The COO highlighted that teachers were currently on a 20-point salary
scale and as they were often unqualified when they joined, it took 20 years
for them to reach the top of the scale on the increment system which was
the norm within the sector. The Board noted that the introduction of a 10-
point salary scale, as commonly seen in other colleges, would be a valuable
recommendation to improve the attraction and retention of teachers. The in-
year impact of implementing the new scales would be £250,000 due to
adjusting the current teachers to align with the new scale points.

Additional expenditure and risk mitigation.

8.14 The Board noted that the organisation wished to utilise the remainder of
the additional funding to support additional expenditure such as broader
well-being opportunities for staff and to mitigate the risks within the original
budget, rather than to increase EBITDA or reduce the accounting deficit.

Revised Budget

8.15 The COO provided an overview of the revised budget. The Board noted
that the principles behind the budget which was agreed in July, would
remain. The additional funding provided the opportunity to reward staff at a
higher level than anticipated whilst e
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9.2 The COO reminded the Board of the decision to move forward with ADVIZA
in May and delivered a presentation which included Adviza’s purpose,
current position, the opportunities, and benefits for Activate Learning.

9.3 The COO provided an update on the progress since the Board agreed to
proceed in May 2023 which included a detailed due diligence process.

9.4 The Board was notified of an issue regarding Adviza’s formal change of
control requirements for funding agreements. The COO advised that the
issue was being worked through and it could impact the completion date
should the Board agree to proceed further. The COO advised against the
Board going ahead without the appropriate change of controls being made.

9.5 The COO provided an overview of the legal process which included a
memorandum of understanding, new articles of association, change of
control agreement and a Board minute.

9.6 The Board noted that the CEO and COO had attended meetings with the
Adviza Board to build and maintain positive relationships. The Director of
Employability had also began building a rapport with key members of the
Adviza delivery team.

9.7 The COO provided an update on Adviza's financial performance. The Board
noted that Adviza was currently performing better than anticipated due to
winning new contracts and reducing staffing.

9.8 The COO provided an estimated timeline of the next steps. The Board
noted the proposed date of completion as Monday 11 December 2023.

9.9 One Governor inquired about the fate of Adviza's trustees and the paid
Chair. The COO clarified that the current trustees, including the paid Chair,
would resign. The Board was advised that Activate Learning would become
the sole member and would appoint its own trustees to serve as the Board.
A current member of the Adviza Board could be retained if desired.

9.100ne governor queried if permission was required from the Charit









