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MINUTE NO. ACTION

RESOLUTION
3.1 Julia Von Klonowski (JVK) highlighted that she was present at the last
meeting, but she had been recorded in the minutes as absent. The Clerk
agreed to rectify the minutes.
3.2 The Board approved the minutes of the meeting on 28" March 2023 as an
accurate record of the meeting. Clerk

Action: Amend the minutes from the previous meeting to show Julia Von
Klonowski as in attendance.

4, Matters Arising from the Minutes of 28" March 2023

4.1 The Board received the Matters Arising from the minutes of 28" March, noting
that all due actions had been completed.

Balanced scorecard report from CEO and GET

5.1 The Board received the Balanced Scorecard report, which was taken as read.

5.2 The Chief Executive Officer (CEO) provided an update on
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through investing some of the cash balance which will spread the financial health
more effectively with less risk.

6.11 The Board noted that the organisation had predicted a year-end cash
balance of £16m which would give the organisation an unrestricted long-term
balance of £9m. The COO explained that after having a higher balance for several
years, the organisation would seek to invest as a platform for future growth. It was
noted that this would give the organisation an EBITDA of ¢3.5% to income
compared to the current year of 1.6% to income.

6.12 The COO highlighted the net reduction on income year on year, explaining
that some of the income generated this year was non-productive in terms of
contribution and the organisation is not budgeting as much for next year which is
driving the net reduction on income. The Board noted that the assumptions on in
year income generation are modest, linking to the EBITDA generation around staff
costs and non-paid costs.

6.13 One Governor questioned whether lowering the target income would be
beneficial and the COO explained that the net reduction in total income was due
to the grant funding that was not contributing to the
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articles and instruments, when a Governor ceases to be a member of the
Corporation, they also cease to be a committee member.

Succession Planning Update

9.12 The Board noted that the Committee would be completing Succession
Planning activities including a Skills Audit, Equality and Diversity questionnaire









