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Group Budget and Financial Plan 2018/19
The Board received the 2018/19 Budget, which was taken as read, and the CFO
provided an overview of the key points. The Board noted that, following challenge
at the previous meeting, the budget surplus had been reduced to £500k, to allow
for a Group contingency of £400Kk; this would still ensure an ESFA rating of ‘good’.
The CFO advised the Board that exceptional income anticipated from the Saudi
Partnership and the disposal of the Bicester campus was excluded from the
budget. The Board briefly considered approval process for the Bicester campus
disposal.
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The Board considered the Activate Enterprise Ltd (AE Ltd) budget in detail,
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CFO and AE Ltd Link Governor assured the Board that the budget was based
upon more robust information than in previous years, and the AE Ltd Board had
scrutinised the budget prior to submission to the Corporation. The Board noted
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must not be allowed to distract the team from improving quality; the DCEO
advised the Board of work underway at a Group level to support and monitor
quality improvements in AE Ltd, including identifying ‘lead measures’ to ensure
early warning of issues. The Board agreed that the AE Ltd Board must provide
assurances that quality improvement would be the primary aim for the business.
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1. in the short term, one governor from each merger partner corporation
would be invited to join the Activate Learning Board for a transitional two
year term of office;
2. in the long term, members would be proactively sought from businesses
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The Board received and approved the following policies:
. Glfts and Hospitality Policy
Management Policy (as approved by the Audit and RISk‘

o Preventing Extremism and Radicalisation PoIicy
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Clerk. All members were agreed.
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Summary of Actions

Action Responsible
Check the approval of the Property Strategy in 2016/17 Clerk
Provide the Corporation with assurance of the focus on quality in AE Ltd AE Ltd Board

Agenda Item, October Corporation Meeting: Activate Apprenticeships Deep Clerk
Dive
Report on the embedding of Maths and English within curriculum delivery DCEO
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Adjust timings of the October and December meetings and arrange for a Clerk
rotation of meeting venues






