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The Board noted the progress of matters arising from the minutes of the meeting
of 19 February 2018. The Clerk informed the Board that, due to other priorities,

two items intended for the May Away Day agenda were to be postponed to a
*“ﬂ‘ Tﬂﬂﬁm_-nt‘n- O aenuinead ac siisa i1 sk thr seancesden~ondn naa
N

ﬂ

i
invited governors to communicate any comments to herself or the Chair of the
Corporation.

The Director of Higher Education presented an update on Higher Education
(HE) in AL, highlighting key achievements, the effects of changes in the sector
(including the Post-18 Review), and progress towards the 2021 targets. The
Director of HE informed the Board of the upcoming application process for
registration with the Office for Students, and the restrictive impact of not
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b)

d)

forecast, noting that in the present view, the opportunities outweighed
the risks, primarily due to anticipated income from the Saudi Partnership.
The Board considered data from the ESFA dashboard, which confirmed
AL’s ‘good’ financial rating and position ahead of the sector in cash profit
and borrowing.

ACTION

Strategic KPI Summary
The Board received the KPI Summary, which was taken as read

Property and Facilities Update
The CFO provided a verbal update on property and facilities, noting the
progress of an application for funding to the Oxford LEP.

Health and Safety Update
The Board received the Group Health and Safety Report, which was
taken as read.

Group Risk Register
The Board received the Strategic Risk Register and noted that a full
review of risk was scheduled for the May Away Day. The Board
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9 Minutes of Committees

a) Search and Governance
The Board noted that there were no recommendations from the meeting
of the Search and Governance Committee on 16 April 2018.

b) Ends and Means Working Group
The Board received the minutes of the meeting of the Ends and Means
Working Group on 15 February 2018.
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Conduct Policy, which were taken as read and approved by the Board.
All members were agreed.

11 Use of Corporation Seal
The Clerk advised the Board of the application of the Corporation Seal to the
Part Il minutes of the meeting of the Corporation on 19 February 2018, which
was approved by the Board. All members were agreed.

12 Evaluation
The Board completed an evaluation of the meeting and noted the quality of the
papers and that it had been helpful to understand the context of discussions
through the papers and presentations.

13.
No other business was raised

14. Dates of Upcoming Meetings
Away Day 12:30pm Monday 14th May - 4pm Tuesday 15th May
Board Meeting 18th June 2018 4 - 6:30pm
Board Meeting 9th July 2018 4 - 6:30pm

The meeting closed at 17:30



